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Markets are fast and dynamic, global and connected. 
New competitors, converging sectors, and relentless 
innovation. Customers are powerful and demanding. 
Trust and loyalty are rare. Expectations are high.

The old ways of marketing don’t work. Outsourcing 
your creativity to agencies, campaigns that push 
products over time, channels and pricing that are 
conventional.

Marketing today is the driving force of business – 
creating the future, whilst delivering today – creating 
demand, and accelerating growth.

Zoom out … it’s about market making. Finding and 
shaping existing and new markets, building brands, 
driving innovation, and aligning the organisation to 
deliver. 

Zoom in … it’s about customer connections. Embracing 
data, collaborating with and between customers, real 
and topical, personal and authentic to deliver 
performance.

Market Makers is about innovative marketing 
development – changing mindsets and possibilities.

The customised program combines the best new 
marketing ideas and practices, rethinking how you 
work and delivering real projects, building teams and 
individuals. Fit and focused on the future.

Why do you need this?
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Market Makers works because it combines the 
development of people and process, connecting the 
best new ideas and practices, with practical issues and 
solutions for your business.

It’s real … inspires and facilitates new thinking, new 
approaches and new solutions – rather than just 
teaching them to apply at some time in the future.

It works …  finds and learns from the best examples – 
combining ideas and established practices from the 
best companies across the world.

Market Makers works at four levels, a progressive 
journey from opening minds to developing capabilities, 
apply them in practice, and staying ahead over time.

•  Exploring a better future – opening minds to the 

need for change, and building engagement in the 
future possibilities

•  Developing new capabilities – ensuring that there is 
a depth of knowledge and skill to address the 
prioritised topics

•  Innovating real solutions – addressing real business 
issues, and turning the best ideas into action, and 
thereby delivering real results.

•  Sustaining the momentum – bringing the team back 
together every 12 months to review progress, add 
new thinking, and sustaining the journey.


The content and format can be completely tailored to 
your business, sector and objectives.

How does it work?
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We see executive 
development as 
an individual, 
team and 
business 
challenge.  

There are 
typically four 
phases over a 12 
month cycle:

Strategic exploration and innovation workshop with 
the leadership team over three days:
•  Finding the best opportunities in a fast changing 

world of financial services and beyond.
•  Understanding new and future customers
•  Exploring new ideas and next practices
•  Learning from the global gamechangers.

Learning, reflecting and improving on both strategy, 
capabilities and performance as a business and team. 
“FutureBank” one year later
•  How markets and customers have evolved
•  What competitors and innovators are doing
•  How  well we have done, and what do better
•  Extending and stretching capabilities and action

Fast and facilitated business innovation process that 
addresses a big opportunity over 6-12 weeks,  incl. 3 
workshops and team-based project work.

Fast and facilitated brand building process 
that addresses a big opportunity over 6-12 weeks,  
incl. 3 workshops and team-based project work.

Each phase has 
distinctive 
challenges and 
styles of 
development.

The portfolio is 
totally flexible and 
customisable, but 
also progressive 
from ideas to action

Customised to your 
business, combining 
specific local and the 
best global  insights 
and practices

Workshops led by 
Peter Fisk and 
partners. Other 
experts can be added 
if and as required.

Experience X

Leadership X

Customer X

Marketing X

Strategy X

Innovation X

Delivering an extraordinary customer experience

Becoming leaders that deliver high performance

Finding focus through data, people and markets

Attracting and retaining the best customers

Developing and implementing growth strategies

Innovating the business and market models

© theGeniusWorks.com 
peterfisk@peterfisk.com 

Market XT

Formats:  A range of workshop-based formats to 
stretch thinking, and drives practical action

Phase 1.
Exploring  
a better 
future for 
your 
business

Phase 2.
Developing
the strategic 
capabilities 
to be winners

Phase 4.
Sustaining 
momentum 
to innovate 
and grow 
faster

Phase 3.
Innovating
the best 
ideas  into 
practical 
action

Future World
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Phase 1 … “Future World” stimulates new thinking
preparing business leaders to create the future

“FutureWorld” 
brings together 
new insights and 
ideas, with a 
strategic 
innovation 
process for 
leaders

The specific objectives, 
agenda, content and  
outputs will be agreed 
collaboratively with you. 

Phase 1
Exploring  
a better 
future for 
your 
business

Strategic exploration and innovation workshop with 
the leadership team over three days:
•  Finding the best opportunities in a fast changing 

world of financial services and beyond.
•  Understanding new and future customers
•  Exploring new ideas and next practices
•  Learning from the global “gamechangers”

Phase 1.
Exploring  
a better 
future for 
your 
business
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“X” workshops 
explore, define 
and develop 
excellence, in the 
business topics 
prioritised and 
defined by you.

Experience X

Leadership X

customer X

Marketing X

Strategy X

Innovation X

Delivering an extraordinary customer experience

Becoming leaders that deliver high performance

Finding focus through data, people and markets

Attracting and retaining the best customers

Developing and implementing growth strategies

Innovating the business and market modelsPhase 2
Developing
the strategic 
capabilities 
to be winners

Phase 2 … “X Workshops” develops practical capabilities in 
managers ready to make the future happen

Phase 2.
Developing
the strategic 
capabilities 
to be winners
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Fast and facilitated business innovation process that 
addresses a big opportunity over 6-12 weeks,  incl. 3 
workshops and team-based project work. 

Fast and facilitated customer-centred process  
that addresses a big opportunity over 6-12 weeks,  incl. 
3 workshops and team-based project work. The specific objectives, 

agenda, process and  outputs 
will be agreed 
collaboratively with you. 

“Action Lab” 
projects support 
teams in applying 
the new insights 
and skills to 
specific issues, 
delivering 
practical action. 

Phase 3 
Innovating 
the best ideas  
into practical 
action 

Phase 3 … “Action Labs” facilitate real projects that drive  
the best ideas into action, with speed and support 

Phase 3.
Innovating
the best 
ideas  into 
practical 
action

© theGeniusWorks.com 
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Each phase has 
distinctive 
challenge and style 
of development 
 
The modules are 
different, and 
progressive: 

“Market XT” 
reassembles the 
team one year after 
FutureWorld to 
reflect on progress 
and success, 
extend and 
energise.  

Learning, reflecting and improving on both strategy, 
capabilities and performance as a business and team. 
“FutureWorld” one year later 
•  How markets and customers have evolved 
•  What competitors and innovators are doing 
•  How  well we have done, and what do better 
•  Extending and stretching capabilities and action 

Leaders xt 

Phase 4 
Sustaining  
momentum to 
innovate and 
grow faster 

Phase 4 … “Market XT” establishes an ongoing process of 
collaborative learning with regular updates 

Market XT

Phase 4.
Sustaining 
momentum 
to innovate 
and grow 
faster

© theGeniusWorks.com 
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Each participant 
builds their own 
“toolkit” 
selected from a 
wide variety of 
resources, case 
studies, tools, 
processes, 
notes, action 
plans and 
professional 
certification. 

All 4 phases are based around a toolkit of world-class 
processes and methodologies shared across the business 

Market  
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Phase 1.
Exploring  
a better 
future for 
your 
business

Phase 2.
Developing
the strategic 
capabilities 
to be winners

Phase 4.
Sustaining 
momentum 
to innovate 
and grow 
faster

Phase 3.
Innovating
the best 
ideas  into 
practical 
action
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Who are our clients?
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The program is customized to the challenges and opportunities of your business, and can be 
held at your location, or hosted by GeniusWorks at The Lensbury on the banks of the River 

Thames, a superb location just outside London, and only 30 minutes from Heathrow. 
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Peter Fisk 
is a bestselling author, inspirational keynote speaker and expert consultant in helping leaders 
to develop innovative strategies for business and brands. 
 
He is a Professor of Strategy, Innovation and Marketing at IE Business School, one of the 
world’s top ranked business schools, and leads his own company, GeniusWorks, a boutique 
consulting firm, helping clients around the world to develop more innovative business and 
brand strategies. He features on the Thinkers 50 “Guru Radar” as one of the best new 
business thinkers.  
 
Having trained as a nuclear physicist, Peter moved to managing brands like Concorde at 
British Airways, helping Microsoft to adopt a value-based marketing model, and Virgin to 
launch into new markets. He has worked in every sector and region of the world. As CEO of the 
world's largest marketing organisation, the Chartered Institute of Marketing, he became a 
global authority on what's best and next in business and markets.  
 
Finding his own space, he founded GeniusWorks, with offices in London and Istanbul. He now 
works with the leaders of businesses - as diverse as Aeroflot and Coca Cola, DSM and Mars, 
Philosophy and Red Bull, Sabre and Santander, Tata and Virgin, Visa and Vodafone - to think 
bigger and smarter, develop innovative strategies, bolder brands, and accelerate growth.  
 
Peter’s best-selling book "Marketing Genius" explores the left and right-brain challenges of 
success, and is translated into 35 languages. It was followed by five others – “Business Genius” 
on leadership and strategy, “Customer Genius” on customers and experiences, “People 
Planet Profit” on sustainable innovation - and most recently "Creative Genius" defining what 
it takes to be Leonardo da Vinci in the 21 Century.  
 
His new book "Gamechangers ... Are you ready to change the world?" is published in late 
2014, based on extensive research into the 120 companies who are shaking up markets, and 
making sense of how they innovate and win. It explores the challenges of new markets, 
changing customers, brand building, digital media, new business models, inspiring leadership 
and positive impact. 
 
Peter was described by Business Strategy Journal as "one of the best new business thinkers". 
He is thoughtful and practical, combining high-energy keynotes with high-impact workshops. 
Each one is uniquely designed for the specific audience, their issues and aspirations. Helping 
people to find their own space, to be leaders of change - to be bold, brave and brilliant. 
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Find out more  
Email: peterfisk@peterfisk.com 
Phone: +44 7834483830 
Twitter: @geniusworks 
Website: www.theGeniusWorks.com   
	  


